
 

Ability to develop and 
execute efforts that 
effectively advance 

community outcomes 

Ability to identify desired 
outcomes (small & large), 
determine what it takes to 
accomplish outcomes, and 
engage people in achieving 

those outcomes 

Desired Community Benefit 
Positive quality of life outcomes the organization is working to advance within the community 

Ability of community 
members to engage and 

partner with the 
organization to advance 

community outcomes 

Program 
Capacity 

Engagement 
Capacity 

Leadership 
Capacity 

Talent Capacity 
Ability to identify and engage the people with the competence, confidence, and comfort 

required to meet the Program, Leadership, and Engagement capacity needs 

Asset Capacity 
Ability to identify required assets, attract/acquire those assets, and allocate 

them effectively to advance community outcomes 

Infrastructure Capacity 
Ability to identify, put in place, and consistently employ the systems and processes that 

support people’s ability to act in alignment with culture and community outcomes 

Theory of Change 
Ability to articulate the conditions that need to be present in the community to achieve the desired community 
benefit AND the approach the organization employs to contribute to creating one or more of those conditions 


