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The Matrix Map

Facilitating Strategic Discussions about Sustainability
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Leadership Fiduciary Commitment

In “investment” terms

* Ensure the organization
achieves worthwhile returns on
its investment of resources
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Leadership Fiduciary Commitment

“In Community Benefit” terms

* Ensure the organization has
assets that are effectively and
efficiently used to fulfill its
intended community benefit in
a sustainable way
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Marrying Money and Mission

nonprofit
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Context

* Benchmarks
Performance Indicators
Maonitoring Data
Compliance

r

= Target Community
Intended Benefit
Evidence of Benefit Achievement

= Methodology

r

Asset Model / Scaliability
Sustainability Factors

* Leadership

* (Drganizational Structure
* Program Mix

* Ascet Strategy

* |nfrastructure

r

* Philosophy

* Theory of Change
* Target Community
* Assumptions

* Community Benefit Goals / Vision
* Values

* Communities Served

* Landscape

* Evidence Benefit is Happening

© Orgforward
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A Dashboard

A tool that provides
board and staff the
information they
need to understand
return on mission
and to make
decisions about the
sustainability of the
organization
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Dashboard Elements/Attributes

What is needed

d Articulated success indicators

d Articulated, measurable targets

d An articulated business model

d Articulated plans (budgets & strategy)

Why it helps decision makers
d Ties together mission, strategy, business plan, and budget
d Focuses attention on success and sustainability
d Serves a broad staff / board audience

Presented by Orgforward on behalf of mﬁii;i%;}i;?hew



It’s About Feedback

Vision Advancement
* Change the world 4

Business Model
e Resources Needs
e Resource Allocation

Resource Utilization

e Effectiveness &
Efficiency
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Connecting Outcomes to Operations
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Community
Outcomes

- STRATEGY SCREEN _

STRATEGY

Resource
Engagement &
Utilization
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Dashboards = Organizational Performance

Effectiveness

Advancemeﬁt

\

/
Profitability

Efficiency
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Macro — Matrix Map

Community
Outcomes

Advancement,

STRATEGY

ffectiveness
\#

Resource
Engagement &
Utilization

Vision

Efficiency

Adapted from Nonprofit Sustainability; Bell, Zimmermen; 2015
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How to Use The Results

|
|

Contain Costs,
Scale
Carefully

Invest, Scale
Up

Advancement

\_

Raise
relevance,
harvest
resources

Vision

Shut down,
give away

Adapted from Nonprofit Sustainability; Bell, Zimmermen; 2015
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How to Use The Results

The Real Strategic Planning

Program 3

Program 2

51,000

nonprofit
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Profitability

Strong Financial Accounting

My Great Program

£ Program level budgeting [, cnue Rectricted &
and accounting Earned

. Program Expenses  Line Item
£ True Salary/Time & "
] ] Salary Expense Tracked
Allocation and traCkmg Allocated Admin & Shared
£ Realistic cost allocation

True Profit/Loss

nonprofit
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Community Benefit Advancement

Examples of criteria

£ Contribution to Intended

Community
Outcomes/Benefit*
£ Excellence in execution -
(\‘e\!
£ Scale or volume 506\\6
£ Depth 6*#0 O
£ Filling an important gap

(unmet need)
£ Community building
£ Leverage

*Sustainability Mindset; Bell, Zimmermen; 2015
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Let’s Build One

OF Rating Tool for v
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OF Rating Tool for Matrix Map.xlsm
OF Rating Tool for Matrix Map.xlsm

Primary Leadership Responsibility

* Ensure the organization’s
resources are effectively and
efficiently used to fulfill the
mission in a sustainable way
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Orgrorward

Empowering Decisions Today for a Presence Tomorrow

Thank You

Justin Pollock
justin@orgforward.net
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