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Welcome

Barbara Garlock

đNonprofit Montgomery

đWhat follows this training

Our Supporters

Brief Around-the-Room for Networking

đName, Title/Role, Organization, Mission Statement, 
Expectations (if any)
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Workshop Focus Areas

Leadership
Purpose & Strategy

Assets & Allocation
Planning & Budgeting

Performance
Reporting & Communication

Sustainability
Integrity & Wellness
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Your Materials

Root to Canopy
Case Study

Action Planning
ToolModule Worksheets

Resource Guide

Slides

Models
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wŜŦƭŜŎǘ Χ

Think of a time when a piece of financial 
information about your organization created a 
non-ŦƛƴŀƴŎƛŀƭ άŀƘŀ ƳƻƳŜƴǘέ 

Share with your table
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²Ƙŀǘ ƛŦ Χ

200,000.00Root to Canopy

Two Hundred Thousand and 00/100

Have Fun Launching the Pilot

Program Advancement  

Foundation
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IƻǿΩǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘƻƛƴƎΧ

1. Staff and Board are able to connect financial 
information and financial processes to mission 
advancement and assessment?

1
Strongly Disagree

2 3 4 5
Strongly Agree
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Financial Leadership NEEDED!

đSet Context - Link Finance to Vision (Means vs Ends)

đConnect Systems - Finance and Programs

đBroaden Financial Knowledge

đBuild Accountability

đFocus on Sustainability

5ƻƴΩǘ ƴŜŜŘ ǘƻ ōŜ ŦƛƴŀƴŎƛŀƭ ǎŎƘƻƭŀǊǎΣ 

just financially literate
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Need Context ςThe Ends -LƳŀƎƛƴŜ Χ

If your financial systems 
where perfect, 100% 
effective, what would 
that make possible for 
you and the 
organization? What 
would you be great at 
doing?
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Leaders First Focus is Ends ςMeans Follow
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Finances - A MEANS toΧ

đPlanning work (programs, infrastructure, engagement, 
etc) that advances community benefit

đShedding light on our impact in the community

đEvaluating the effectiveness and efficiency of execution

đClarifying and assessing the efficacy of its assumptions 
and models

đFacilitating the right conversations

LǘΩǎ ŀ {ǘǊŀǘŜƎȅΣ tƭŀƴƴƛƴƎΣ and Evaluation Tool
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There is an important story to tell 
here that will help you understand 
mission effectiveness and help you 
make informed vision-based decisions

There is an important story to tell 
here

There Story To Big

My Big Is Tower

Land Girl Purple Oval

Tell Important Jug Lawn

Ton Brown An Here

There Story To Big

My Big Is Tower

Land Girl Purple Oval

Tell Important Jug Lawn

Ton Brown An Here

Means vs Ends ςA Financial Example

Accounting =

Finance =
+ Leadership
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LǘΩǎ tŀǊǘ of The Greater System
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Making Financial Leadership Possible

Condition that support Financial Leadership:

Å Knowing what community benefit we want

Å Knowing our approach

Å Having modelsthat clarify resource/asset 
acquisition and  allocation

Å Accounting infrastructure that aligns with models

Å Communication tools that provide feedback on the 
above

Å Leadership & Time to discuss implications
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IƻǿΩǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘƻƛƴƎΧ

2. People serving the organization clearly 
understand the community benefit the 
organization strives to create and actively use 
that knowledge when making decisions and 
evaluating work

1
Strongly
Disagree

2 3 4 5
Strongly
Agree
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Start at the Top ςCommunity Benefit

*Simon Sinek
ά{ǘŀǊǘ ǿƛǘƘ ²Ƙȅέ

What = Organization
ÅGovernance
ÅOperations

How = Mission & Strategy

Why = Vision & Values
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The Top is The Foundation for Engagement

Effectively 
Functioning

Engaged

Inspired

Transactions

Disposition

Desire

What

How

Why

© Orgforward
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Operations / Business Model

Asset Capacity

Business model, 

financial reserves, 

donor base, 

partnerships, etc

Organizational 

Capacity

People, systems, 

and resources

available to pursue 

program activities

Leadership
Capacity

Program Capacity

Demand, design, 

effectiveness. mission 

outcomes
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Vision 
Advancement

Leadership

Programs

Assets

Infrastructure

Organizational Wellness & Sustainability

© Orgforward


