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Welcome

Barbara Garlock
d Nonprofit Montgomery
d What follows this training

Our Supporters

Brief Aroundthe-Room for Networking

d Name, Title/Role, Organization, Mission Statement,
Expectations (if any)
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WorkshopFocus Areas

Leadership
Purpose & Strategy

Assets & Allocation
Planning & Budgeting

Performance
Reporting & Communication

Sustainabllity
Integrity & Wellness
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Your Materials

“-*'-' -~ Root to Canopy
‘‘‘‘‘ __ |Slides Case Study
Resource Guide
Models
Orgrorward _ _
RN . . Action Planning
.~ Module Worksheets e B T Tool
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Think of a time when a piece of financial
iInformation about your organization created a
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Share with your table 9o &' 2 0 =
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Program Advancement
Foundation

PAY TO THE
ORDER OF

Root to Canopy S

3321

200,000.00

Two Hundred Thousand and 00/100 DOLLARS

BIG
BANK | "" |

MEMO Have Fun Launching the Pilot

%331674485% 3321™

SpafA

1456874801 1"

©2013 Donna Boucher
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1. Staffand Board are able to connect financial
iInformation and financial processes to mission
advancement and assessment?

1 2 3 4 5
Strongly Disagree Strongly Agree
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Financial Leadership NEEDED!

d Set Context Link Finance to Vision (Means vs ENc
d Connect Systems~inance and Programs

d Broaden Financial Knowledge
d Build Accountability

d Focus on Sustainability

Y JOLE
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just financially literate
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Need Context The EndsL Y I IAY S X

If your financial systems
where perfect, 100%
effective, what would
that make possible for
you and the
organization? What
would you be great at
doing?
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Leaders First Focus Is Elqddeans Follow

Leadership Management
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Finances A MEANS 1§

d Planningwork (programs, infrastructure, engagement,
etc) that advances communityenefit

d Sheddindight onour impact in the community
d Evaluating the effectiveness and efficiency of executic

d Clarifying and assessitite efficacy of its assumptions
andmodels

d Facilitatingthe rightconversations
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Means vs Ends A Financial Example

Accounting = —m

Tower
Land Glrl Purple Oval
Tell Important  Jug Lawn
Ton Brown An Here

Finance =
+ Leadership
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Making Financial Leadership Possible

Condition that support Financial Leadership:

A Knowing oump
A Havingmodelst

A Knowing whatommunity benefiwe want

proach
nat clarify resource/asset

acquisition anc

allocation

A Accounting infrastructur¢hat aligns with models
A Communication toolshat provide feedback on the

above

A Leadership & Timt® discuss implications

Presented on behalf of

MMMMMMMMMM
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2. Peopleserving the organization clearly
understand the community benefit the
organization strive$o create and actively use
that knowledge when makindecisions and

evaluating work

1 2 3 4 5
Strongly Strongly
Disagree Agree
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Start at the Togg Community Benefit

Why = Visior& Values

How = Mission & Strate(

What = Organization

A Governance
A Operations

*SimonSinek

" NONPROFIT
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The Top Is The Foundation for Engagement

Efftively

What F Ct'O”"‘UQ Transaction:s
How Disposition

ik B Inspired ik B
Why Desire

atte
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Operations / Business Model

\ /

Program Capacity
Demand, design,

SIS " A

Leadership
Capacity

Organizational
Capacity

People, systems,
and resources
available to pursue
program activities

Asset Capacity
Business model,
= financial reserves,
donor base,
partnerships, etc
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Organizational Wellness & Sustainability
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