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Welcome

Brief Around-the-Room for Networking

ÅYour Name

ÅhǊƎŀƴƛȊŀǘƛƻƴΩǎ bŀƳŜ

ÅRole

ÅBudget Size

ÅExpectations (what do you hope to walk away 
with?)
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Workshop Focus Areas

Purpose
Leadership & Strategy

Assets & Allocation
Planning & Budgeting

Performance
Reporting & Communication

Sustainability
Integrity & Risk
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Your Materials

Root to Canopy
Case Study

Action Planning
ToolModule Worksheets

Resource Guide (online)

Slides

Models
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What is the endgame

Imagine if you had stronger financial 
processes and systems (that they 
ǿŜǊŜ ŀƭƭ ŀǘ млл҈ύ Χ

ÅWhat would be different in the 
organization?

ÅWhat would you see more of 
going on and by whom?

ÅWhat would that make possible 
for you and the organization?
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Leadership Fiduciary Responsibility

Lƴ άƛƴǾŜǎǘƳŜƴǘέ ǘŜǊƳǎ

ÅEnsure the organization 
achieves worthwhile returns on 
its investment of resources
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Primary Fiduciary Responsibility/Commitment

άLƴ /ƻƳƳǳƴƛǘȅ .ŜƴŜŦƛǘέ ǘŜǊƳǎ

ÅEnsure the organization has 
sufficient assetsthat are 
effectively and efficiently
invested to achieve community 
benefit in a sustainableway
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IƻǿΩǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘƻƛƴƎΧ

1. Leadership (board and staff) clearly understand 
their fiduciary responsibilities to the organization

1
Strongly Disagree

2 3 4 5
Strongly Agree
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The Land of No

Can I get a 
ǊŜǇƻǊǘ ƻƴΧ

No! That 
would take 

to long

L ŎŀƴΩǘ Řƻ 
this 

without 
that stuff

No! We 
ŎŀƴΩǘ ŀŦŦƻǊŘ 

this

5ƻƴΩǘ ȅƻǳ 
understand 
ǿƘŀǘ LΩƳ ǘǊȅƛƴƎ 

to do

¢ƘŀǘΩǎ ƴƻǘ 
how the 

program is 
designed

¢ƘŀǘΩǎ ƴƻǘ 
how the 
system is 
designed
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Marrying Assets and Outcomes
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Where do we want our focus

What would better conversations that marry 
assets (money+) and outcomes look like?

ÅWhat would leadership be talking about?

ÅWhat questions would you want leadership 
asking of themselves? Of the organization?

ÅWhich leaders are asking which 
ǉǳŜǎǘƛƻƴǎΧ

Image from Animals Australia website

What would it take for people to be 
able to have these kinds of 

conversation
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Conversation = Engagement

Effectively 
Functioning

Engaged

Inspired

Transactions

Disposition

Desire

What

How

Why

© Orgforward
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Vision 
Advancement

Leadership

Programs

Assets

Infrastructure

An Organization ISInterdependent

© Orgforward
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Co-opting Financial Decisions

200,000.00Root to Canopy

Two Hundred Thousand and 00/100

Have Fun Launching the Pilot

Program Advancement  

Foundation NOW!

What questions would you want answered before accepting
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Where We Unknowingly Do It

When we ask 
leadership to approve 

a budget, what are 
they REALLY 
approving?
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! .ǳŘƎŜǘ ¢ŀŎǘƛƭƛǘȅ !ǇǇǊƻǾŜǎΧ

sVision of Community

sCommunity Benefit/Impact

sStrategy

sProgram Mix

s Infrastructure / Systems

sActivities

s Generate Assets ($/Y)

s Utilize Assets ($/Y)
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! {ǘǊŀǘŜƎƛŎ .ǳŘƎŜǘ 9ȄǇƭƛŎƛǘƭȅ !ǇǇǊƻǾŜǎΧ

RVision of Community

RCommunity Benefit/Impact

RStrategy

RProgram Mix

R Infrastructure / Systems

RActivities

R Generate Assets

R Utilize Assets
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Financial Leadership ςConnecting Dots

ÅEncourage Dialog / Conversation

ÅSet Context ςExplicitly Link Finance to Vision & 
Strategy (Means vs Ends)

ÅConnect Systems - Finance and Programs

ÅBroaden Financial Knowledge

ÅBuild Accountability

ÅFocus on Sustainability

5ƻƴΩǘ ƴŜŜŘ ǘƻ ōŜ ŦƛƴŀƴŎƛŀƭ ǎŎƘƻƭŀǊǎΣ 

just financially literate
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Making Financial Leadership Possible

CƛƴŀƴŎƛŀƭ [ŜŀŘŜǊǎƘƛǇ ǊŜƭƛŜǎ ƻƴΧ

Å Focus on Ends first AND then the Meansthat get there

Å Articulated common goal(s) = community benefit

Å Clear approach/strategy

Å Strong modelsof how assets are acquired and utilized

Å Accounting infrastructure that aligns with models

Å Communication tools that provide feedback on the 

above

Å Leadership & Time to discuss implications
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Finances -! a9!b{ ǘƻΧ

ÅPlanning that advances community benefit

ÅShedding light on our impact in the community

ÅEvaluating the effectiveness and efficiency of 
execution

ÅClarifying and assessing the efficacy of 
assumptions and models

ÅFacilitating the right conversations

LǘΩǎ ŀ {ǘǊŀǘŜƎȅΣ tƭŀƴƴƛƴƎΣ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ ¢ƻƻƭ
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Finance Requires Context

© Orgforward

Budget

Financial 
Systems

Reports
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Making Financial Leadership Possible

CƛƴŀƴŎƛŀƭ [ŜŀŘŜǊǎƘƛǇ ǊŜƭƛŜǎ ƻƴΧ

V Focus on Ends first AND then the Meansthat get there

Å Articulated common goal(s) = community benefit

Å Clear approach/strategy

Å Strong modelsof how assets are acquired and utilized

Å Accounting infrastructure that aligns with models

Å Communication tools that provide feedback on the 

above

Å Leadership & Time to discuss implications
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IƻǿΩǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘƻƛƴƎΧ

2. People serving the organization clearly 
understand and agree on the community outcomes 

the organization strives to create and use that 
knowledge when making decisions

and evaluating work

1
Strongly
Disagree

2 3 4 5
Strongly
Agree
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The Common Ground for Financial Work

Know Your Model
ÁDesired Community Outcome

ÁExternal Conditions & Values 

ÁAreas of Impact/Benefit

ÁApproach (Hypothesis, Beliefs, & Assumptions)

ÁCommunity Served (Beneficiaries & Backers)

ÁOutcomes / Direct Benefits

ÁStrategy (Program Mix & Infrastructure)

ÁBusiness Model

ÁActivities

Visionary

Missionary

Pragmatist

© Orgforward
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Mapping Out Intended Benefit
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[ŜǘΩǎ !ǊǘƛŎǳƭŀǘŜ ǘƘŜ CƻǳƴŘŀǘƛƻƴŀƭ /ƻƴǘŜȄǘ

1. What kind of a community does the organization 
work to create for the world? (Vision)

2. What community focused outcomes does the 
organization work to advance? (Conditions)

3. What approach/strategy does the organization 
use to advance those outcomes and for whom? 
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IƻǿΩǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘƻƛƴƎΧ

3. The organization has consistent ways of vetting 
efforts against outcomes, strategy, and the overall 

business model?

1
Strongly Disagree

2 3 4 5
Strongly Agree
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Strategy Screens ςThe Big Bridge

What consistent criteria does 
your organization apply in 
deciding whether to invest in, 
reduce, or eliminate a 
program/effort? 
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Vetting Efforts Against Outcomes
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The Matrix Map: Mission-Money Alignment

Profitability
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