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Welcome

Brief Aroundthe-Room for Networking
A Your Name
AhNBIF yAT A2y Qa bl YS
A Role
A Budget Size

A Expectations (what do you hope to walk away
with?)
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Workshop Focus Areas

Purpose
Leadership & Strategy

Assets & Allocation
Planning & Budgeting

Performance
Reporting & Communication

Sustainabllity
Integrity & Risk
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Your Materials

Slides

Models

.~ Module Worksheets

Root to Canopy
Case Study

Resource Guide (online)

Orgforward : :
Action Planning
— Tool
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What Is the endgame

Imagine If you had stronger financial
processes and systems (that they
gSNE Tttt G mnm:0
A What would be different in the
organization?
A What would you see more of
going on and by whom?

A What would that make possible
for you and the organization?
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Leadership Fiduciary Responsibility
LY aAYy@SauyYSyd:éE
AEnsure the organization

achievesyvorthwhile returns on
Its Investmentof resources
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Primary Fiduciary Responsibility/Commitme

aLY [/ 2YYdzyAleé

AEnsure the organization has
sufficientassetghat are
effectively and efficiently
Invested to achieveommunity
benefitin asustainablavay
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| 26 Q4 OGKS 2NHAEFYATF (A

1. Leadership (board and staff) clearly understar
their fiduciary responsibilities to the organization

s 0.
1 2 3 4 5

Strongly Disagree Strongly Agree
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The Land of No

¢ K| l:l Q l.,l ¢KI UQ
how the Canlgeta
program is S :
designed designed

No! That how the
would take system is

without
that stuff

understand
GKIFG LQY
to do
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Marrying Assets and Outcomes
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Where do we want our focus

What would better conversations that marry
assets (money+) and outcomes look like?

A What would leadership be talking about?

A What questions would you want leadership
asking of themselves? Of the organization?

A Which leaders are asking which
j dzSad A2y axX
What would it take for people to be

able to have these kinds of
conversation
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Conversation = Engagement

What & Transactions
£ h
Inspired
Why Desire
© Orgforward

Presented b Orgforward on behil | l”mog%oé‘}ﬁqery



An OrganizationSInterdependent

P—

Leadership

|

Assets

A

f nonprofi
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Ccoopting Financial Decisions

Program Advancement 1025

i Foundation NOW! |
i DATE i
| myom:  Root to Canopy '$200,000.00 ;
| Two Hundred Thousand and 00/100 SoLiars B m==—
; w
: Have Fun Launching the Pilot ‘
{ MEMO 4
; 1000000000 1000000000 2025

What questions would you want answered before accept
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Where We Unknowingly Do It

When we ask
leadership to approve
a budget, what are
they REALLY
approving?

N
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dzZR 3 S

¢l OUAf AGE !

s Vision of Community 3
s Community Benefit/Impact %
s Strategy S
s Program Mix =2
s Infrastructure / Systems 3@
s Activities

s Generate Assets (¥ ) g >

s Utilize Assets ($Y ) g
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Pa L o Pal

[ ONF GSTIAO . dzR3S

C
coO

R Vision of Community z
R Community Benefit/Impact %
R Strategy %
R Program Mix =2
R Infrastructure / Systems 3@
R Activities

R Generate Assets gfv,) &

R Utilize Assets ¢ =
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Financial LeadershipConnecting Dots

AEncourage Dialog / Conversation

A Set Context Explicitly Link Finance to Vision &
Strategy (Means vs Ends)

A Connect SystemsFinance and Programs
ABroaden Financial Knowledge
ABuild Accountability

AFocus on Sustainability

52yvQi ySSR (2 068 FTAYIlY
just financially literate
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Making Financial Leadership Possible

CAYlIYOAFIfT [ SIRSNBKALI N
A Focus orEndsfirst AND then thévleansthat get there
A Articulated common goal(s)emmunity benefit

Clearapproach/strategy

Strongmodelsof how assets are acquired and utilize:
Accounting infrastructur¢hat aligns with models

o To Do I

Communication toolshat provide feedback on the
above

To

Leadership & Timt discuss implications
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Finances! a9! b{ 02X

APlanning that advances community benefit
AShedding light on our impact in the community

AEvaluating the effectiveness and efficiency of
execution

AClarifying and assessing the efficacy of
assumptions and models

AFacilitating the right conversations

LGQa | {ONYOGS3eéesx tf
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Finance Requires Context

& Benchmarks _
r ; ferormance ndrtors gl RepOIts
+ Compliance
¢ Target Commuricy —— Budget
r : Evidence of Benefit Achievement . |
i " — Financial

o Systems
* Organizational Structure
* Program Mix
I * Asset Strategy
# |nfrastructure

Philosophy
Theory of Change
Target Community
Assumptions

r

» Community Benefit Goals / Vision
* Values

* Communities Served

* Landscape

* Evidence Benefitis Happening

rgforwar ) s
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Making Financial Leadership Possible

CAYIFYOAIFIfT [ SFRSNAEKALI N

V

o To Do o I»

To

Focus orendsfirst AND then thévieansthat get there
Articulated common goal(s)ecammunity benefit
Clearapproach/strategy

Strongmodelsof how assets are acquired and utilize:
Accounting infrastructur¢hat aligns with models

Communication toolshat provide feedback on the
above

Leadership & Timt discuss implications
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2. People serving the organization clearly
understand and agree on the community outcoms
the organization strives to create and use that
knowledge when making decisions
and evaluating work

1 2 3 4 5
Strongly Strongly
Disagree Agree
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The Common Ground for Financial Work

Know Your Model
A Desired Community Outcome

Visionary

A External Conditions & Values

A Areas of Impact/Benefit

A ApproaCHHypothesis, Beliefs, & Assumptions)
A Community Servegeneficiaries & Backers) [\/] iSSiOnary
A Outcomes / Direct Benefits

A Strategy(Program Mix & Infrastructure)

A Business Model

A Activities Pragmatist
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Mapping Out Intended Benefit

Orgforward Community Benefit Mapping

Mdiny s B |tk Avmap 100 hatimibing

Vision

What community level benefit do we hope for?

What values are embedded in that vision of our community?

Conditions

What needs to be in place within the community to achieve the benefit we hope for?

What conditions does this organization work to actively influence and/or change?
Which specific opportunities/conditions will this organization’s work specifically create or influence from the above list...

Whom do we expect to benefit? Beneficiaries
Direct Beneficiaries — Those who directly benefit from the work of the organization Backers — Those who provide resources to the organization
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[ SGQ&a ! NIUAOdzf 1S (KSE

1. What kind of a community does the organizatic
work to create for the world®ision)

2. What community focused outcomes does the
organization work to advance@onditions)

3. What approach/strategy does the organization
use to advance those outcomes and for whom
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3. The organization has consistent ways of vettir
efforts against outcomes, strategy, and the overe
business model?

- nul
3 4

1 2 5
Strongly Disagree Strongly Agree
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Strategy ScreensThe Big Bridge

What consistent criteria does
your organization apply Iin
deciding whether to invest in,
reduce, or eliminate a
program/effort?
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Vetting Efforts Against Outcomes

Ratings
E = Effectiveness of a program in
achieving/advancing a specific outcome
Low Med High
[Distinc:r;fgr:m:atinnal é % E é E E P = Priority Level — How important is
Efforts) 3 = 3 a 3 3 achieving a particular outcome as part of a
specific program/effort
Low Med High
H=Very Important (must happen);
=Muoderate Importance (will try to do);
L=Limited Importance(keep in mind);
N=Not a priority for this program/effort
Program
Program
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The Matrix Map: MissioiMoney Alignment

s B g
£
%  ;
Q) T
c
L A /
= Profitability
5 s N
D '
1]  ;
D
=
\. T\ J
Efficiency
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