Strategy Screens & Program Maps

Linking Assets to Outcomes
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Making Financial Leadership Possible

Financial Leadership relies on...

A

> > > >

A

Focus on Ends first AND then the Means that get there
Articulated common goal(s) = community benefit
Clear approach/strategy

Strong models of how assets are acquired and utilized
Accounting infrastructure that aligns with models

Communication tools that provide feedback on the
above

Leadership & Time to discuss implications
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It’s Part of The Greater System

nonprofit
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The Common Ground for Financial Work

Know Your Model
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Finance Requires Context

Benchmarks
Performance Indicators
Monitoring Data
Compliance

r

+ Target Community
* Intended Benefit
= Evidence of Benefit Achievement
+ Methodology .
I I + sazet osl scaiavive, ey | 0gic MlOde| /
= Sustainability Factors

Leadership Program Maps
Organizational Structure
Program Mix /

r Asset Strategy
Infrastructure

« Philosophy \

*Theory of Change (uussn O UtCOMeES Screening

* Target Community
= Assumptions

r

» Community Benefit Goals / Vision
* Yalues

* Communities Served

* Landscape

» Evidence Benefit is Happening
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Strategy Screens — The Big Bridge

What consistent criteria does
your organization apply in
deciding whether to invest in,
reduce, or eliminate a
program/effort?
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Vetting Efforts Against Outcomes

Ratings
E = Effectiveness of a program in
achieving/advancing a specific outcome
Low Med High
[Distinc:r;fgr:m:atinnal é % E é E E P = Priority Level — How important is
Efforts) 3 = 3 a 3 3 achieving a particular outcome as part of a
specific program/effort
Low Med High
H=Very Important (must happen);
=Muoderate Importance (will try to do);
L=Limited Importance(keep in mind);
N=Not a priority for this program/effort
Program
Program

nonprofit
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The Matrix Map: Mission-Money Alignment

|
|

Fulfillment

Effectiveness

Efficiency
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Understanding Assets — What it takes to do it

WHAT AZE AL THE
H‘%ET Map ~ AssETTS NEEDED

T0 EXEWTE

/%UP( / / \ [

Sonr STEmS &
Do we know: 7%'2
* Which assets are financial vs non- 34/(7
financial -
* Asset dependencies ?AKUJW‘“’ ? S 22
e Assumptions behind asset (y fﬁ,ﬁs

development
e Assumptions behind asset utilization
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Program Outcomes

Program Outcomes [ Benefits - what spedfic organizational outcomes will this program advance (links to organization’s storategy]

{ The model / philosophy f theory that is the basis for the program’s approach to meating the outoomes above

Strategy | [ak.a: what will it take to create the outcomes/conditions above?)

Outcomes (what will different community/individually) - External  § Execution (what will be done) - Intemal i
Long Term Felid Terme Short Term Systems & Activities Constituents (Resources
[Conditions &) {Actions &) (Immediate Gains) [Acticns) [Entities Reached) Requirad)
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Vetting Efforts Against Outcomes

Ratings
E = Effectiveness of a program in
achieving/advancing a specific outcome
Low Med High
[Distinc:r;fgr:m:atinnal é % E é E E P = Priority Level — How important is
Efforts) 3 = 3 a 3 3 achieving a particular outcome as part of a
specific program/effort
Low Med High
H=Very Important (must happen);
=Muoderate Importance (will try to do);
L=Limited Importance(keep in mind);
N=Not a priority for this program/effort
Program
Program
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Program Evaluation

(_‘)rgl?‘?ﬁrwﬂfﬁ’ Program Operations Model

Effectiveness Betrics — How will you measure the effectiveness of the program’s outcomies
{Indicators = what you are looking for; measure = how you will measure for that)
Qutcomes

Long Term Mid Term Short Term

hdethod|s) Indicatorfs] rAethod|s) Indicatorfs]

Indicator|s] hethod|s)
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Asset Mapping
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Program Assets

Financial Modeling
Revenue/Profit Drivers

Whaot will determine the sogfe/amount of revenus
this progrom will directly eorn
# of porticipants, # of sessions, 277

What will determing the sogle of direct expenses
Sor this progrom
fEoforydHrs Worked, # of sessions, #77)

Other Financial Drivers

Are there any other foctors that moy impact the
Jingncigl vigkility of the grogram
{# of volunteers, environmenta! foctors, #77)

Program Quick Budget

Direct Revenue

Fee|s| for Service:
L]

Erants / Sponsorships:

Salaries/Benefits:
L ]
L ]
Contractor / Professional Fees:
L ]
L ]
Mzterials / supphiss:
L ]
L ]
Eguiprment:
L ]
Facilities:
L ]
Travel:
L ]

Allpcation of Admin & Fundraising Costs
L]

L ]
L ]
L ]

Allocation of Executive 53laries
L ]

Jooupancy (Rent [/ Utlitiss)
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Revisiting Context

Benchmarks
Performance Indicators
Monitoring Data
Compliance

= Target Community

* Intended Benefit

r :msmahiw ~ LOgiC Model /

* Sustainability Factors

Leadership Program I\/IapS
Organizational Structure
Program Mix /
Asset Strategy
Infrastructure
« Philosophy \

*Theory of Change (uussn O UtCOMeES Screening

* Target Community
= Assumptions

r

r

» Community Benefit Goals / Vision
* Yalues

* Communities Served

* Landscape

» Evidence Benefit is Happening

© Orgforward M esss
rgrorwar Presented by Orgforward on behalf of ey




Reflection

AYour Biggest Take Away or Aha
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