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Strategy Screens & Program Maps

Linking Assets to Outcomes
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Making Financial Leadership Possible

Financial Leadership relies on…

 Focus on Ends first AND then the Means that get there

 Articulated common goal(s) = community benefit

 Clear approach/strategy

 Strong models of how assets are acquired and utilized

 Accounting infrastructure that aligns with models

 Communication tools that provide feedback on the 

above

 Leadership & Time to discuss implications
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It’s Part of The Greater System
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The Common Ground for Financial Work

Know Your Model
 Desired Community Outcome

 External Conditions & Values

 Areas of Impact/Benefit

 Approach (Hypothesis, Beliefs, & Assumptions)

 Community Served (Beneficiaries & Backers)

 Outcomes / Direct Benefits

 Strategy (Program Mix & Infrastructure)

 Business Model

 Activities

Visionary

Missionary

Pragmatist

© Orgforward
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Finance Requires Context

© Orgforward

Logic Model / 
Program Maps

Outcomes Screening
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Strategy Screens – The Big Bridge

What consistent criteria does 
your organization apply in 
deciding whether to invest in, 
reduce, or eliminate a 
program/effort? 
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Vetting Efforts Against Outcomes
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The Matrix Map: Mission-Money Alignment

Profitability
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Understanding Assets – What it takes to do it

Do we know:
• Which assets are financial vs non-

financial
• Asset dependencies
• Assumptions behind asset 

development
• Assumptions behind asset utilization
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Program Outcomes
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Vetting Efforts Against Outcomes
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Program Evaluation
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Asset Mapping
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Program Assets
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Revisiting Context
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Logic Model / 
Program Maps

Outcomes Screening
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Reflection

Your Biggest Take Away or Aha


