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Score Card / 

Dashboard

• Benchmarks

• Performance Indicators

• Monitoring Data

• Compliance

Program 
Model(s)

• Target Community

• Opportinity(ies)

• Evidence of Opportunity Creation and Uptake

• Methodology

• Asset Model / Scaliability

• Sustainability Factors

Opportunity / 
Business
Model

• Leadership

• Organizational Strucutre

• Program Mix

• Asset Strategy

• Infrastrucutre

Opportunity 
Approach

• Philosophy

• Theory of Change

• Target Community

• Assumptions

Vision Fulfillment 
Map

• Vision & Values

• Communities Served

• Opportunities to Create

• Evidence of Opportunity Creation and Uptake


